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The Buying Group
Fill in all missing information including ‘People’s Names’ and adding/removing ‘Concerns’.

	Buying Group Role
	People’s Names
	Concerns

	Initiator
	
	· Being rewarded

· Moving it forward

· Allowed to recommend ideas in future

	Influencer
	
	Best solution for money based on their criteria of: 

	Decider
	
	· Minimal risk

· Team is behind decision



	Buyer
	
	· Following their process or following your properly



	User
	
	· Easy 

· Effective 

	Gatekeeper
	
	Either; 

· Not wasting internal people’s time

· Or helping external people navigate the system
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